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Name: Greg Ellis.

Peter ,
Cullen S/ ;

Balancing act

HOW valuable is empathy?

: H Age: 32. I always feel good when some-
own bUSIneSS has |tS Lives: Main Beach one takes a genuine interest in
on the Gold Coast. what I am doing and how I am

perks, writes
Anna Edwards

Position: Co-
founder of internet
payday loan company
Cash Doctors.

Loves: The
challenges associated
with starting and
running a business
and the kick he gets
out of helping people

feeling — especially when they
appear to understand my motives
and circumstances at the time and
are willing to listen to what I have
to say without making any judg-
ment or criticism.

I am appreciative and grateful
for their interest and concern.

Empathy can be a natural or
learnt skill and is very beneficial in

g T IS not the freedom, autonomy, out of unavoidable certain areas of employment.
- location or working with his best situations. The more common areas are
m mate that Greg Ellis loves the Challenges: health, teaching and management.
m most about his job. Pioneering a business Each one needs to gain an
) He loves it because it is a hard that is different from understanding of a situation by
(V2] slog, keeps him on his toes and allows all othersinthe listening carefully and understand-
him to help others out of tight industry and educating ing the circumstances of each
situations — situations he has found potential clients. individual they are assisting.
himself in once or twice. On being his own Correct decisions and outcomes
Ellis, 32, is co-founder of the online, boss: Likes the require the input of their patients,
m short-term, payday loan company flexibility and being students or employees.
o Cash Doctors which is based at able to enjoy the One of the strongest skills of an
. Southport on the Gold Coast. things he loves in life effective leader is knowing how to
| He started Cash Doctors at the end and also the be empathetic. It boosts morale,
) of 2005 with his mate and business opportunity to use all loyalty, honesty and a feeling of
] partner Sean (pronounced Shane) his skills and abilities safety or security in the workplace.
= Teahan, 33. in the overall running It also helps to promote an open
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“I guess having your own company
is like the hardest thing you can do, so
it is also the most satisfying,” Ellis says.

“Especially when it becomes
airborne and you know you have
created something from nothing.
That’s the satisfying thing.”

Cash Doctors caters to the
30-something client who works hard,
makes enough cash to get by but who
might find themselves short of cash
before payday.

“When Sean and [ were at uni or in
our 20s and working and especially
when we were starting Cash Doctors,
we had a few times between paydays
when we needed cash,” he says.

“So I guess we aim at people
essentially similar to ourselves.”

He says one of the big buzzes he gets
on a daily basis is helping out people
who are in situations in which he has
found himself.

“We have been taking on thousands
of people — so I guess it’s great that

CASH doctor ... Greg Ellis loves being his own boss.

we have been able to help all of them,”
he says.

When they met, Ellis — who has a
degree in international business and
commerce with double majors in
economics — and Teahan were work-
ing on financial contracts for telecom-
munications companies in Ireland.

After having gained various experi-
ences, the pair decided to go it alone
and, in 2001, launched an online
health recruitment business.

“We had both worked in jobs
previously but, in terms of what
abilities you have, a job doesn’t always
harness everything you can do in a
business sense,” Ellis says.

“If youre working for your own
business or company you have to bring
everything into the fold.”

When he returned to Australia, it

was time to start another business and
along came Cash Doctors.

Although the work is hard, Ellis says
having his own company has allowed
him to be more flexible with his time.

Being based on the Gold Coast
means he gets to enjoy the outdoor
lifestyle he loves. He can get to work
when he wants, work from home if he
wants and still manage to fit in the
free-time activities.

“I guess my perfect day would be to
get up in the morning and go for a surf
for a couple of hours, work from about
10 o’clock to 4 o’clock, then go for a
game of golf or tennis in the afternoon
then either have the night off or work
for a few more hours,” he says.

Because the company is relatively
new, Ellis says he spends a lot of hours
at work but it is all relative to what is

of the whole company.
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happening in the business at the time.
“Sometimes I can work only 20-30
hours a week but then, other times, we
work 60-70. It does really depend on
what’s happening,” he says.

Which is why he loves being his
own boss: “Part of the appeal is that
you're not answerable to anyone and
what you do is ultimately up to you,
which is a good thing,” he says.

Being in partnership with a mate is
also a bonus.

“It is nice to have someone else to
bounce things off and he has strengths
that I don’t necessarily have and we
also have complementary skills.

“There is also that element of not
taking things too seriously and that
there is someone else there to tell you
to soften up or loosen up a bit if you're
too into yourself,” Ellis says.

and comfortable feeling within
each person as they feel respected
and worthy of their leader’s posi-
tive attention.

On a larger scale, each one of us
can easily practise empathy with a
colleague, friend or family member
simply by taking the time to ask
how they are and then listen with
genuine interest to what they have
to say without interruption, judg-
ment or criticism and offer advice
only if it is requested.

It also can help to reduce any
tension or stress an individual may
be experiencing.

Being empathetic comes easily
to some, while others have to try
hard and make a serious effort.

Either way, give it a go and see
how it can positively affect you and
those you are with.

Peter Cullen is director of corporate

stress management consultancy.
meditationplus.com.au

IN-HOUSE COUNSEL -
MINING INDUSTRY

COMMERCIAL MANAGER

S Excellent business judgement essential Commerciality in a creative environment

= Balance business demands & commercial risk Key contributor to strategic direction ARKHEELD

A As a senior lawyer with a strong commercial and contracts background, you will be excited at the prospect of a “We’ve launched careers for our staff and created wealth for our clients.”

@) leading role in a Brisbane based original equipment manufacturer, where the focus is on both above and below “We've breathed life into our city and helped weave the built fabric.”

= ground commercial activifies. Established in 1992, Arkhefield is widely acclaimed as a leading creative yet commercially focused architectural
Negotiating and settling a wide range of contracts for the company and its American parent, you will demonstrate practice. Producing high quality outcomes and creating tailored solutions for clients across a range of institutional,
not only excellent technical skills, but also true commercial flair and the ability fo balance the competing demands multi-residential and commercial projects, they are passionate about architecture and enjoy an enviable reputation for
of the two organisations. transforming wonderful ideas into constructive reality. The Directors seek a commercially astute and results oriented
Reporting to the local Managing Director and working closely with the US general counsel, you will nevertheless be Commercial Manager who can add value and contribute to their ongoing success and profitability.

o given a brqod remit in ferms of the overqll global business. Think longer term about your career and imagine the end Reporting to the Managing Director, this role requires a whole of business approach while being responsible for

D of year review in which you are recognised and rewarded for: managing operations, finance, marketing, IT, HR, QA and administration. Your challenge will be to optimise internal

% ¢ The delivery of a full set of relevant, reliable and compliant documentation that can be employed consistently and systems to manage multiple projects, ensuring maximum profitability and productivity, and ultimately enhance financial
. effectively in the field performance. Your assistance in seffing and delivering the strategic plan and communicating this effectively to the
S e A 100% satisfaction report from key clients and colleagues business is crucial, as is your input info further developing a high performance culture and managing future growth.

* Adding value, not only fo the inhouse legal function, but also in the wider service of both companies as judged This role represents an outstanding opportunity for a pro-active and experienced Commercial Manager with exceptional
by their respective leadership teams communication and organisational abilities. Relevant fertiary qualifications and a proven frack record in successfully
= If you have sound judgement and business skills and are looking for this report card, apply now. managing a project oriented business will be rewarded with an attractive salary commensurate with experience.
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